
Mobility TRENDS
in Business:
Considerations for Enabling 
a Mobile Workforce.



Contact
US

LEGAL DISCLAIMER  
Article content is not intended to answer specific questions or suggest suitability 
of action in a particular case. Comments or questions about the article may be 
directed to the author at insight@nebula co za.

22 Park Lane
Century City 
Cape Town 7446

+27 21 555 3227;
+27 21 110 5100

ContactUs@nebula.co.za

WESTERN CAPE

Email: 

Tel: 

Address:

Postal:     PO Box 227
Century City 7446

Unit 1001, 1st floor
267 West Street Building
267 West Avenue
Centurion 0157

+27 12 661 0400

ContactUs@nebula.co.za

GAUTENG

Email: 

Tel: 

Address:

Postal:     Postnet Suite 43
Private Bag X108
Centurion 0046



Table of 
Contents

05 Introduction: The Rise of Mobility

09 The Mobile Workplace
(and Workforce) of the Future 

12 Considerations Around 
Enterprise Mobility 

17 Mobile Management:
Nebula’s OneView



Improve
Data
Capturing
and 
Accuracy

INTROduction
The Rise of Mobility

The Rise of 
Mobility

More 
Flexibility

Enhanced
Communication
and
Collaboration

Improve
Productivity



5    Mobile Trends in Businesses

INTROduction
The Rise of Mobility

Mobile technology has created a 
major cultural shift towards digital 

solutions, and people are increasingly 
turning to smart mobile devices to run 
every aspect of both their business and 
personal lives. 

The rising number of smartphone users 
has affected every aspect of business, 
from how people work and communicate 
internally, to how customers interact with 
companies and expect to receive service. 
Employees are no longer tied to a single 
location. They can access documents, 
emails, and other company resources 
from anywhere. The distinction between 
in-office and out-of-office becomes 
increasingly blurred. 

Technology has moved on from the 
basic desktop computer, to spawn a 
range of mobile devices.  Employees can 
now work and access information from 
anywhere, creating an always-on, mobile 
enabled workforce. There is a closing of 
the gap between online and offline work. 
As the power of mobile devices and 
technology increases, the mobile worker 
will become indistinguishable from the 
in-office worker.

Mobile devices are replacing more than 
just desktop computers. As smartphones 
and tablets become more powerful they 
are being used for a number of workplace 
applications. Mobile devices can now be 
used for payment acceptance, inventory 
management, customer service, data 
capturing, and security and safety 
checks. 
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Benefits of Mobility 
in the Workplace 

More Flexibility 

Mobile devices give employees the ability 
to work from anywhere, combining 

flexibility with productivity. Employees 
no longer need to at their office-based 
desks to be working. As mobile devices 
become more sophisticated, they are able 
to function more and more like a desktop 
or laptop. Employees are now able to sign 
in and work from wherever they are, and 
can manage emails, work on documents, 
access data, as well as communicate with 
colleagues in real-time - just as easily as if 
they were in the office. 

Enhanced Communication and 
Collaboration 
Mobile technology is changing how people 
communicate with each other. Local and 
remote workers now have a seamless and 
consistent experience regardless of device 
or location. Teams can connect virtually 
via Skype, VoIP, email, and cloud-stored 
files. This is creating more connected and 
agile teams, while new collaboration tools 
enable seamless teamwork. 
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Improve Data Capturing and Accuracy  

As more business processes become automated and go ‘paperless’, the tablet device 
is fast replacing the traditional clipboard. This leads to more accurate and timely 
data capturing and reporting as all information is recorded into the device directly. 

In a retail, factory, workshop, or warehouse environment, employees on the ground 
can now use mobile tablets to track and organise checklists, capture data, fill in 
forms, manage stock levels, and record gauge readings. The data can be retrieved 
at any time through the same device, without having to leave the floor, so instant 
comparisons can be made to a previous day or week, and trends become more 
apparent.

Improved Productivity 
Mobile devices have become increasingly portable, 
with lightweight laptop designs, longer battery life, and 
portable chargers, making it possible to stay connected 
for longer while on the go. 

This increased availability means higher productivity 
and greater output of work. Less time is lost while 
traveling for example, and feedback and turnaround 
times can be reduced regardless of location. 

This improves business intelligence, as it creates a stream of data that can be collected 
from a variety of different points and put into a central dashboard in real-time. 

A plant manager, for example can get reports on what is happening at every stage 
of production, warehouse stock can be catalogued and monitored, faults can be 
reported, and inventory ordered via real-time interfaces available on mobile devices. 
This not only improves efficiency and optimises the process, but also enables better 
data driven business decisions.



Hotdesking

The Mobile
Workplace 
(and Workforce) of the Future 

Tech Savvy



9    Mobile Trends in Businesses

The Mobile Workplace 
(and Workforce) of the Future 

As mobility changes how and where we work, companies need to consider how 
to support a new mobile workforce.

Hotdesking 
Mobility is causing a change in the traditional structures 
of the workplace. There is less of a need for designated 
desks or offices, with employees being able to ‘hot-desk’ 
from anywhere either on or off company premises. 

As a result, many companies are doing away with assigned 
spaces and instead are introducing different ‘zones’ which 
employees can use for different types of work. 

These could be individual spaces for quiet focused work, collaborative spaces for 
teams and groups, meeting spaces, or internal café environments, for employees 
who want to take a break but stay connected. Employees are then free to move 
around these spaces according to their needs throughout the day. 
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Rather than being monitored on being at work from 9-5pm, the mobile worker 
must instead be rated on their outcomes. Their availability is no longer under 
the strict control of the company, and is something that can be negotiated. As it 
is more difficult to track physical hours of work the company must instead focus 
on whether they are able to meet deadlines and provide deliverables. 

Tech savvy 
The technology supporting a digitally integrated and mobile workforce is 
becoming more robust and intricate over time. Being 
able to work in a digital, virtual environment will be an 
essential skill for all employees. 

The ability to use new technology will be key to 
working effectively as this technology will enable the 
enterprise to keep a dispersed team on the same 
page logistically, and make sure they collaborate 
towards the same goals. 

Within the company, the ability to pilot, onboard, and adopt new technology 
is key to improving performance. Employees need to rapidly embrace new 
technology and be familiar with interfacing with a range of applications and 
devices, to ensure business optimisation and success. 

Managing the Mobile Workforce 
The possibilities around dynamic ways of working are 
also requiring companies to take a fresh approach 
to how they manage talent. In some cases, mobility 
is enabling a trend away from full time employees. 
Instead, a team of remote or mobile freelancers will 
be assembled on a project-by-project basis, to fit the 
needs of the company. 
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Considerations
AROUND 
ENTERPRISE
MOBILITY
The Rise of Mobility

As businesses embrace increasing levels of mobility, 
there are a number of key considerations that 

must be tackled to ensure an effective and productive 
mobile workforce. 

BYOD vs Company Owned Devices 

The mobile phone has become and essential business 
tool for most employees. Companies must therefore 
decide how to manage the use of mobile phones and 
other devices within the business.

The two main options available to companies are Bring 
Your Own Device (BYOD), where the employee uses 
their personal mobile device for business purposes, or 
company-owned personally enabled (COPE) devices, 
where the company supplies employees with mobile 
devices but retains ownership of them. 

Both of these options have benefits and risks for both 
the company and the employee, as outlined in the 
table below: 
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Advantages
Disadvantages

Advantages of BYOD

Disadvantages of BYOD

Reduced company overheads – 
companies save on hardware costs 
with BYOD.

Up-to date-devices 
employees are more like to own more 
modern mobile devices, and upgrade 
them more regularly than company-
issued ones.

Improved productivity 
since employees are using the devices 
they are familiar with, they tend to use 
them more efficiently.

Less pressure on IT 
employees are responsible for the 
upkeep of personal mobile devices.

Disadvantages

Disadvantages of BYOD

Lack of security 
the employee can store company data 
on a personal device, with little or no 
oversite of security features. 

Privacy concerns 
employees worry about companies 
monitoring how they use their 
personal device.

Information retrieval 
if the employee leaves the company 
it is difficult to ensure that private 
company data is removed from their 
device. 

Greater control and security 
companies can monitor and protect 
mobile devices that are company-
owned.

Easier management 
the company has a clearer view of the 
number of devices in the ecosystem, 
and their associated costs. 

The right to wipe 
companies have the ability wipe data 
and other sensitive information from 
the device should a device be lost or 
stolen.

Increased costs 
the cost of purchasing and managing 
company-owned mobile devices is 
substantial.

Legal and security risks 
the company is more liable for how an 
employee may use a company owned 
device. 

Limited mobile device choices 
employees are restricted to company-
approved devices and this can lead to 
decreased satisfaction with the tools 
they are using. 

Advantages of COPE Disadvantages of COPE
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Improve Data Capturing and Accuracy  

One of the key consideration around enabling a mobile 
workforce is avoiding technology burnout. As people 
increasingly use mobile technology to log in and work from 
anywhere, there is a blurring of the lines between work and 
personal life. This is causing higher stress levels as people 
try to juggle their work, home life, social lives and fitness 
while still feeling that they need to be constantly connected 
and available.
 
 ‘Overload creep’ is a major factor that companies have to 
consider when implementing new technology or demanding 
more connectivity from their staff. For example, 73% of 
British workers feel they are expected to be ‘always on’ and 
available for work . This significantly increases stress levels 
leading to dissatisfaction and a loss of productivity.  

Custom Enterprise apps 

Companies are increasingly developing custom enterprise 
apps to enable their mobile workforce. 

With the vast range of mobile applications and tools 
available, it can be difficult to ensure that all employees are 
using the same apps. 

This can cause interoperability problems, if for instance one employee is using 
DropBox for file sharing while another is using Google docs, it can become messy, 
with company data spread across different applications and platforms. This can also 
be a possible security risk, as it is more difficult to manage what data can be shared 
on what platform. 

By building a suite of custom business apps, a company can regain control of the 
platforms that their employees are using, make sure that all data is in a central 
company approved space, and ensure that all employees are able to collaborate 
across the same platform. 
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This has become such a problem that some governments have even begun legislating 
for the ‘right to disconnect’. In France, for example, a new law has come into effect that 
requires companies to set hours when staff should not send or receive emails . This allows 
employees to disconnect without feeling guilty and it reduces stress, making them more 
relaxed and effective when they are working. 

Security and Device Management 

Whether the company opts for a BYOD or company-owned device policy, there must 
be a system in place to manage mobile usage and ensure data security. According to 
a global survey of security professionals conducted by Dimensional Research, over 1/3 
of companies fail to adequately secure mobile devices, while more than half believe risk 
of data loss from mobile devices is equal to or greater than desktops/laptops, and 94% 
expect the frequency of mobile attacks to increase. 

There are several areas that a company must consider around securing their mobile 
devices: 

Device Access Management – the company must have a clear view of all 
devices, whether company owned or personal, that are logging on to the company 
network, using company resources such as Wi-Fi or mobile data, or accessing 
company data.

Secure Connections – alternatively the company must manage what data can 
and cannot be accessed from remote locations. If the employee is connecting via 
a public Wi-Fi hotspot it may be necessary to take extra precautions as they are 
more vulnerable than they would be when connecting on-site. 

App Management – while employees may have preferred applications that they 
use on their mobile devices for various business tasks, not all apps have the built-
in level of security that an enterprise business needs. Companies should therefore 
look at either developing custom business apps that serve their employee’s needs, 
or providing a white-list and black-list of apps that are and are not appropriate to 
use for business purposes. This reduces the risk of data being breached through an 
unsecure third-party app. 

Remote Wipe – one of the major security risks with mobile devices is that they are 
easily lost or stolen. This puts all the data on the device, as well as all the data the 
device can access remotely, at risk. Companies must therefore ensure they have a 
mechanism for remotely wiping or locking devices that fall out of their control.  
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Nebula’s OneView solution, a next generation, cloud-based system that provides 
real-time visibility and control of enterprise mobile usage and performance. 

Through integration with services providers, OneView enables automation, 
collection, enrichment, and verification of mobile device usage, spend, and vendor 
performance. 

In addition to improving efficiencies and reducing unnecessary expenditure, the 
system supports governance, compliance and risk management, mobile workforce 
management, infrastructure management and contract optimisation.

OneView offers real-time visibility of the entire ICT ecosystem and makes it possible 
to manage consumption, and track service provider performance, ensuring all 
elements are being utilised optimally.  

Oneview Mobile 
Management: 
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Advanced Analytics 
and Reporting

Now you can conduct 
detailed telecoms 

analysis and forecasting 
with live usage tracking, 

analytics, dashboards and 
reporting.

Financial Management 
and Automation 

OneView enables detailed 
spend analysis, budget 

tracking and forecasting. 
It also offers automation 
of internal cost allocation 
and verification of billing 
rates charged by service 

providers.

OneView Third Party 
Integration Hub 

OneView can integrate 
with 3rd party 

applications such as 
service request and 

ERP systems. This helps 
to eliminate isolated 

systems and make your IT 
operations seamless.

Notification Centre 
Automated Alerts and 

Usage Notifications 
create companywide 

usage awareness to curb 
overspend and avoid bill 

shock.

BYOD & COPE Profile 
Management 

The BYOD (Bring your 
own device) and COPE 

(Corporate Owned, 
Personally Enabled) 
feature assist you in 

implementing your mobile 
policy and managing 
employee profiles.

Continuous Cost 
Optimization 
Optimization 

Dashboards and 
Reports continuously 

help you to identify cost 
saving opportunities 

across the full telecoms 
spectrum.

Compliance 
Management 

On and off board 
employees with ease 

and ensure compliance 
with all regulatory 

policies such as RICA 
compliance. OneView 

also assists in ensuring 
audit compliance by 

being an accurate source 
to secure all data and 
required information.

OneView Companion 
Application 

The OneView Lite 
Mobile Application is a 

companion application to 
the OneView system. The 
app provides employees 

with up-to-date 
information regarding 
their corporate mobile 

usage and spend.

Service Provider 
Interface Management 

In combination with 
OneView, we ensure 

on-going engagement 
with service providers 

and vendors to optimize 
telecoms contracts and 

costs.
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In addition to the main OneView telecoms management system, Nebula also offers 
the OneView App which provides corporate mobile users with real-time information 
on their mobile usage and spend.

With the OneView mobile app, it is possible for employees to view all company owned 
devices that they use, making it easier for them to monitor and control their own 
usage and spend, reducing wastage and improving overall telecoms cost efficiency 
in the business. 

Features of the OneView App:
• A single view of all assigned devices and SIMs - Users can load all of their company 

owed devices onto the OneView app, including mobile phones, tablets, and 3G 
cards. This enables the employee to view a list of all the devices or SIMs that are 
assigned to them through a single, digital interface.

• 
• Easy personalisation – users are able to give ‘friendly’ names and icons to all 

their devices to more easily distinguish between them and track and manage the 
different accounts.

• Spend tracking and management – users are given real time usage alerts, as well 
as a summary of usage and spend per device or SIM.

By empowering employees to manage and monitor their own device usage, the 
OneView app provides greater awareness across all levels around reducing and 
controlling mobile spend. 
Nebula’s OneView system provides insight, simplicity, speed, and accuracy to a 
company’s entire telecoms environment.
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www.nebula.co.za

Nebula Telecommunication

@onenebula

Nebula

SIMPLIFYING HIGH PERFORMANCE

To find out more about OneView™, please send an email to 
ContactUs@Nebula.co.za with “OneViewTM” in the subject line, and 
a Nebula staff member will contact you. You can also visit any of these 
platforms for more information and latest company news.

You can also visit any of these platforms for more information and 
latest company news.
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