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For a large business, telecommunications 
will always be a significant budget item, as 
efficient and effective telecommunications 
are essential to a successful business. 
For large enterprises however, telecoms 
expenditure can become inefficient and 
incur out-of-control costs.

The IDC expects the overall ICT spend in 
the Middle East, Turkey, and Africa (META) 
region to grow by 3.6% in 2017. South 
Africa leads the way in this region with a 
projected spend of US$10.5 billion in 2017  
as technologies such as cloud, big data, 
social, and mobility become investment 
imperatives for business. 

As telecoms expand beyond just a fixed-
line environment to incorporate mobile 
services such as the internet, messaging 

and data, keeping tabs on business 
telecoms has become an increasingly 
complex task. If not handled correctly it 
can lead to inefficiencies in the business, 
massive expenditure wastage, and 
disgruntled, unproductive staff. 

With the modern workforce becoming 
increasingly reliant on mobile voice 
and data services, it is important for 
organisations to have an effective mobile 
telecoms management strategy in place. 
Without this, the organisation can quickly 
lose control over how much they are 
spending on services such as employee’s 
mobile voice and data packages, and 
will have no way of tracking spending or 
knowing if their telecoms environment is 
functioning at optimum efficiency.

...IT IS IMPORTANT FOR 
ORGANISATIONS TO HAVE AN 
EFFECTIVE MOBILE TELECOMS 

MANAGEMENT STRATEGY IN PLACE...

01. INTRODUCTION 
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Andre Witte
Chief Technology Officer
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02 HIGH PERFORMANCE TELECOMS 2.0

Spiralling bills and a lack of oversight can result in poor control and 
general bad management of the telecoms life cycle in a business. This 
is only made worse by trends such Bring Your Own Device (BYOD) 
which make reporting and management even more difficult.

How to take control of your mobile and fixed telecoms? Telecoms 
Expense and Lifecycle Management (TLM) is the approach an 
organisation adopts to manage its telecoms ecosystem. It includes 
the management of the technology, processes, policy and people 
within the telecoms ecosystem.

A full Telecoms Lifecycle Management Solution generally covers the 
following areas:

Spend management – the greatest challenge in managing a 
telecoms environment is to determine where an organisation spends 
money. A telecoms lifecycle management solution needs to be able to 
provide sophisticated reports and analyses on all usage and spend.

Activity and usage management – all telecoms devices and 
technology should be monitored so that the company has a clear 
view of activity and usage across employees, cost centres and 
departments.

Invoice management – an important function in telecoms lifecycle 
management is invoice consolidation via a centralised source. All 
telecoms invoices are reviewed to identify any errors or inaccuracies, 
such as overcharges or unnecessary fees.

Baseline Management - In order to implement a successful TEM 
programme, a business must first do a full analysis of its baseline 
profile so that it can identify what they have in place, who It belongs 
to (employees, departments, etc.), how much they are spending and 
which vendors are providing these services, in order to discern if 
there are problem areas or opportunities for optimization. 

As the workforce becomes increasingly connected and mobile, 
organisations must invest more energy in managing their telecoms 
effectively. This often means implementing tools and solutions that 
help manage and control every aspect of the telecoms ecosystem. 

Andre Witte 
Chief Technology Officer
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03 HIGH PERFORMANCE TELECOMS 2.0

02. WHO NEEDS TELECOMS
       LIFECYCLE MANAGEMENT? 
Every business is different, and there are many variables in a business which 
will affect the overall telecoms needs of the business. These variables range 
from the industry type and size of organisation, to the varying contribution of 
the different types of telecoms expenditure within the organisation. Because of 
this, there are many reasons why a company might want to implement a TLM 
solution. 

Some of these reasons include: 

To reduce costs – in companies where telecoms is a significant expenditure, a 
TLM system can help monitor usage, forecast expenditure and reduce wastage.  
Because these companies consume many telecoms products and services, any 
changes in expenditure or usage can potentially have a high impact on business 
performance. 

To manage a complex telecoms ecosystem – most large companies with a 
high number of employees will have an extremely complex telecoms system. 
This will include a large number of mobile devices as well as multiple locations, 
communication processes and systems. A TLM system will reduce the complexity 
of managing this telecoms environment. 
 

To empower employees - Effective telecoms can make 
a huge difference in the productivity of employees. By 
matching each employee with a mobile package that meets 
his/her requirements to get his/her job done, it is possible 
to dramatically boost productivity. 

To improve customer service – getting information 
to customers when they need it is an essential part of 
customer service. An efficient and reliable telecoms system 
can facilitate better communication with clients and can be 
critical for supporting a positive end-user experience.

All of these variables must be taken into account when 
implementing a TLM programme. The process is therefore 
a complex and multifaceted one. Utilising specialist firms 
and systems can streamline the process and provide 
guaranteed, effective results which many companies would 
not be able to achieve by themselves.
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04 HIGH PERFORMANCE TELECOMS 2.0

03. WHAT ARE THE MOST IMPORTANT FEATURES
        TO LOOK FOR IN A TELECOMS LIFECYCLE 
        MANAGEMENT SOLUTION? 

If a company wants to avoid wastage in its telecoms spend and 
improve efficiency, it must take a comprehensive approach to auditing 
and controlling the telecoms environment. 

A properly implemented TLM system will give greater visibility of your 
telecoms ecosystem across the entire business, whilst identifying 
abuse or areas for improvement. It should also combine telecoms 
expense reporting with specialist analytical skills to give you 
contextualised and customised results. 

Some of the qualities a large corporation should look for when 
sourcing a partner to provide a TLM solution include: 

3.1 Expense Management
The most important aspect of any TLM system is that it helps 
companies track, control, and manage their telecoms expenses. This 
expense management will generally be achieved in several different 
ways:

Eliminating wastage – a TLM should eliminate wastage in the 
telecoms environment by identifying and removing infrastructure 
and services that are not in use, or consolidating infrastructure 
where usage is low. It also enables the efficient auditing of all billing 
and SLAs in order to verify that services are being correctly billed and 
identify consumption anomalies. 

Ensuring unit price optimisation – by implementing a TLM that 
can provide real-time price comparisons across service providers, it 
is possible to optimise the unit price costs on many voice and data 
services.  

Reducing out-of-bundle costs – if employees are made aware of 
the voice and data limits on their mobile devices before they exceed 
them, they are able to moderate their behaviour and avoid going 
over and incurring out-of-bundle costs. A TLM system should enable 
these kinds of alerts and monitoring. 

HIGH BILL

04

HIGH BILL

03 08
11

12 1309 1001 15



05 HIGH PERFORMANCE TELECOMS 2.0

Finance Automation – TLM allows the enterprise to automate tasks 
that are often done manually through spreadsheets. TLM can offer 
automation for tasks such as recovering costs from multiple cost 
centres, doing budget tracking, reporting on departmental spend, as 
well as identifying invoice irregularities from service providers. 

3.2 Usage Management
A comprehensive TLM system should give the company a dashboard 
view of all profiles and infrastructure across the telecoms ecosystem 
and enable them to track and manage the usage and spend of all 
components. This includes for example, moving employees into 
different usage brackets for voice and data packages, according to 
their needs.

Notifications
Another important part of usage management is alerts and 
notifications that alert users when they reach specific usage or 
monetary thresholds. This can easily happen, even if there is no 
abuse taking place, with business apps and file storage moving to the 
cloud and needing a constant connection for employees to use these 
tools effectively.  This not only helps the user, but also gives mobile 
administrators an indication of when to load additional bundles for 
employees, to prevent very expensive out-of-bundle costs.

Additional features a TLM system can provide include allowing 
employees to track their own usage via a mobile application, making 
them aware of the voice minutes or data that has been allocated to 
their device and ensuring that they do not go over and incur out-of-
bundle costs, or if they do, that they check in with their manager to 
load additional bundles. 

BYOD Management 
It can also enable easier BYOD implementations as users are able to 
easily allocate calls and data according to their business and personal 
usage, without having to fill out endless paperwork. 

3.3 Advanced Data and Analytics
As the landscape of data in business evolves, so must a company’s 
ability to capture and analyse it. One of the essential elements of any 
TLM system is powerful reporting which draws on all available data 
and provides real-time decision-support information. 

Because of this, the integrity and management of the data is also 
very important. Poor quality data going into the analytical process 
will cause flawed analyses, and lead to bad decision-making. A TLM 
system must therefore ensure good data management, including  
data integration, data profiling, data cleansing, and data governance.
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06 HIGH PERFORMANCE TELECOMS 2.0

Advanced analytics gives executives the opportunity to augment their 
experience and wisdom with data-driven insights. A comprehensive 
TLM system should provide advice and recommendations on mobile 
strategy, risk and governance, and inform opportunities for continual 
service improvement.

3.4 Automation 
An effective TLM system can drive efficiency in a business by 
introducing automated processes into the telecoms ecosystem. By 
automating systems such as call allocation and reimbursement on 
BYOD devices, billing verification, or mapping employee telecoms 
costs across departments, it is possible to save time for employees 
and reduce frustration caused by high levels of administration.  It 
also reduces human data intervention, and therefore the potential 
for human error in the data. 

3.5 Independence
When looking for a TLM provider companies should look for a 
solution that is independent of any one device or vendors with no 
particular bias, and ensure that the company can optimise their 
services according to their needs. 

A TLM service provider should have experience and a deep 
understanding of the broader telecoms environment, but also 
should be able to provide independent auditing and analysis.

3.6 Integration 
The line between IT and telecoms is constantly blurring as 
communication solutions within businesses become increasingly 
complex and sophisticated. A complete TLM system should integrate 
across all internal business processes, giving a single complete view 
of the telecoms environment. In addition to this,  the TLM should 
also integrate with external third-party systems.
 
By integrating with areas such as service request and ERP systems 
it is possible to eliminate isolated systems to create a seamless IT 
operations system. 
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...IF A COMPANY DOES NOT INVEST IN 
NEW SKILLS AND TRAINING, IT WILL 
NOT BE EQUIPPED TO IMPLEMENT 

AND MANAGE NEW TELECOMS 
INNOVATIONS...
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3.4 Cloud-Based Software (SaaS)

Many companies are discovering the benefits of cloud-based 
Software-as-a-Service solutions in all aspects of their business. 
SaaS solutions can be turned on quickly and easily scaled up or 
down as needed, creating cost effective and robust business 
solutions. 

By implementing a TLM system that is enabled by cloud-based 
software, it is possible for the system to provide continuous 
product innovation, as access to the latest features is available 
as soon as they are developed, and can be changed and updated 
to suit the needs of the client. 

A cloud solution also enables continuous product support with 
no additional infrastructure cost to the client, and is highly 
scalable and resilient. Cloud solutions offer increased capability to 
process large amounts of data and traffic without compromising 
on performance and security.

An Integrated Solution: Nebula’s Telecoms Expense and 
Lifecycle Management Integration Hub

Nebula offers a unique integrated TEM solution powered by 
Microsoft Azure. With more and more companies outsourcing 
business functions to external service providers, there is an 
increased demand for visibility and control over the operations 
being managed by outside role-players. 

The OneView™ Integration Hub enables clients to integrate 
third-party IT and Business applications on a single cloud-based 
platform. This means that lengthy processes can be automated, 
with live service request tracking, and digitalised workflows. This 
reduces the amount of time required to manage the telecoms 
and IT lifecycle, and improves data accuracy by having a single 
source of information available without human error.

OneView™ integrates with Service Request Systems to enable 
the ordering and changing of infrastructure directly from a single 
portal. OneView™ also assists in automating the telecoms cost 
recovery process by enabling recharge report exports in the 
customer’s ERP system format.

Powered by Microsoft Azure, Nebula’s OneView™ helps 
customers across various industries keep tabs on their telecoms 
usage, spend and service provider performance. 
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08 HIGH PERFORMANCE TELECOMS 2.0

 04. BENEFITS OF A                         
        CLOUD-BASED TELECOMS 
        

Benefits of implementing a cloud-based telecoms lifecycle 
management system. 

When implementing a telecoms management strategy, an 
organisation will typically see benefits across four distinct areas. 

1. Cost saving –  Telecoms lifecycle management can create a 
significant reduction in telecoms costs due to improved visibility and 
control, as well as better budgeting and forecasting, and improved 
cost allocation and recovery. 

2. Flexibility – all service providers can be managed from one 
centralised system, and all data and reporting is available on a single 
dashboard. This allows the company to manage all aspects of the 
telecoms environment easily and efficiently, and make adjustment 
in real time. 

3. Expertise – By using an independent third party TLM system it 
is possible to gain in-depth knowledge into market trends and 
technology and an advanced understanding of service providers 
and their offerings. 

3. Operational efficiency – by implementing a refined and 
improved telecoms management process, the company can 
increase the capacity and compliance of the telecoms ecosystem. 
Better access to service provider performance data will also lead to 
better vendor management, with improved SLAs, reducing risk and 
improving asset management. 

In addition to these overall benefits, many of the individual business 
units within a company will see benefits from a TLM solution. 

LIFECYCLE MANAGEMENT SOLUTION
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...TELECOMS LIFECYCLE MANAGEMENT 
CAN CREATE A SIGNIFICANT REDUCTION 
IN TELECOMS COSTS DUE TO IMPROVED 

VISIBILITY AND CONTROL...
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4.1. BENEFITS 
        FOR THE HR TEAM    

Reducing Admin
The HR department is often responsible for employee mobile device 
allocation and usage. By leveraging the power of a cloud-based TLM 
solution it is possible to create a dashboard view of all employees 
and their profiles, allowing HR to consolidate and manage device 
allocation, saving them a significant amount of time and effort. 
This is especially important when it comes to-on and off-boarding 
employee devices and SIM cards, and ensuring that no abuse takes 
place after staff leave the company.

Increasing employee productivity 
By making it easier to track when and how employees are using the 
company’s mobile services, it is possible to ensure that employees 
have the tools they need to maximise productivity. It is important 
that HR can allocate telecoms resources based on what employees 
need to be most effective do their jobs.

Simplifying BYOD 
A TLM system can also be used with a company’s BYOD strategy. It 
can simplify employee claims and streamline the process of usage 
tracking to create simple and accurate records. This makes life easier 
for both the employee and the HR department, as no more time is 
wasted on filling in, submitting, checking, and verifying, claims. 

...A TLM system can also be used with a 
company’s BYOD strategy. It can simplify 

employee claims and streamline the 
process of usage tracking to create 

simple and accurate records...
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10 HIGH PERFORMANCE TELECOMS 2.0

4.2. BENEFITS FOR THE
        IT TEAM
Avoid Supplier lock in 
By implementing a supplier agnostic TLM system, it is possible to 
compare services across service providers and switch suppliers 
according to the changing needs of the company. 

Improve service delivery
The IT team is generally charged with providing the company with 
the digital tools it needs to run effectively and stay competitive in 
the market. By implementing a TLM system, it is possible to provide 
a better, more streamlined, and more efficient telecoms system to 
the company. This will free up employee’s time, reduce technological 
pain points, and boost their productivity. 

Provides specialist resources
The telecoms ecosystem within large companies is becoming 
increasingly complex. With new technology being developed and 
deployed at a rapid rate, it can be difficult for IT department to keep 
up with the necessary skills to manage the ecosystem effectively. 

The IT department can therefore use a TLM provider and the 
specialist knowledge they have about the telecoms ecosystem to 
help them make better decisions. The TLM provider can be a strategic 
partner that will advise the company around the latest trends and 
technology in the market. 
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11 HIGH PERFORMANCE TELECOMS 2.0

4.3. BENEFITS FOR THE AUDIT 
        AND COMPLIANCE TEAM  
Reducing Manual Processes 
With a cloud-based TLM solution, all allocation and usage data is 
collected and stored directly onto the system, vastly reducing the need 
for manual data inputs. This not only saves time across a number of 
business functions, but also greatly reduces the chance of human 
error corrupting the data. 

Enabling better auditing 
By collecting all telecoms data in a central place, it is much easier to 
do regular and thorough audits of the entire telecoms environment. 
This will help companies identify wasteful expenditure and potential 
billing errors, as well as tracking SLAs and ensuring basic service 
standards. 
 
Policy compliance 
Better auditing will also enable the company to identify potential 
abuses of the telecoms system. With automated usage notifications 
and live analytics, TLM solutions provide business users with the 
information they need to be proactive and continuously track usage 
patterns and identify possible abuse.
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12 HIGH PERFORMANCE TELECOMS 2.0

4.4. BENEFITS FOR
         THE FINANCE TEAM    

Increased transparency 
By tracking the allocation and usage of all telecoms services in real 
time, it is possible to have a clear and transparent view of all telecoms 
costs at any time. 

Better forecasting 
By analysing the current usage trends in the telecoms system, it is 
possible to more accurately forecast future needs and adjust the 
budget accordingly. 

Better business efficiency 
Not only will a TLM system automate manual financial processes 
such as cost recovery, a TLM system will also create an indirect cost 
benefit to the company, which the financial manager should take 
into account.

 A TLM system reduces administration and improves efficiencies at 
every level of the business. Employees that are empowered with and 
effective telecoms system that meets the needs of their job, will be 
more productive, which can directly affect the business bottom line. 

... A TLM SYSTEM REDUCES ADMINISTRATION 
AND IMPROVES EFFICIENCIES AT EVERY 

LEVEL OF THE BUSINESS...
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13 HIGH PERFORMANCE TELECOMS 2.0

05. NEBULA’S TELECOMS

In order to enable Telecoms Lifecycle Management within enterprise 
businesses, Nebula has developed OneViewTM, a next generation, 
cloud-based TLM system that provides real-time visibility and control 
of enterprise telecoms usage and performance. 

Through integration with services providers, OneViewTM enables 
automation, collection, enrichment, and verification of enterprise 
usage, spend, and vendor performance.

In addition to improving efficiencies and reducing unnecessary 
expenditure, the system supports governance, compliance and 
risk management, mobile workforce management, infrastructure 
management and contract optimisation.

OneViewTM offers real-time visibility of the entire telecoms ecosystem 
and makes it possible to manage telecoms consumption, and track 
service provider performance, ensuring all elements are being 
utilised optimally.  

Some of the system’s powerful product features include: 

Advanced Analytics and Reporting - Now you can do detailed 
telecoms analysis and forecasting with live usage tracking, analytics, 
dashboards and reporting.

Financial Management and Automation - OneViewTM enables 
detailed spend analysis, budget tracking and forecasting. It also 
offers automation of internal cost allocation and verifying your billing 
rates charged by service providers.

OneViewTM Third Party Integration Hub - OneViewTM can 
integrate with 3rd party applications such as service request and 
ERP systems. This helps you to eliminate isolated systems and make 
your IT operations seamless.

Continuous Cost Optimisation - Optimisation Dashboards and 
Reports continuously help you to identify cost saving opportunities 
across the full telecoms spectrum.

LIFECYCLE MANAGEMENT SOLUTION
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14 HIGH PERFORMANCE TELECOMS 2.0

Notification Centre - Automated Alerts and Usage Notifications 
create companywide usage awareness to curb overspending and 
avoid bill shock.

BYOD & COPE Profile Management – The BYOD (Bring Your Own 
Device) and COPE (Corporate Owned, Personally Enabled) features 
assist you in implementing your mobile policy and managing 
employee profiles.

Compliance Management - On-and off-board employees with 
ease and ensure compliance with all regulatory policies, such as RICA 
compliance. OneViewTM also assists in ensuring audit compliance by 
being an accurate source to secure all data and required information.

OneViewTM Companion Application - The OneViewTM Lite Mobile 
Application is a companion application to the OneViewTM system. 
The app provides employees with up-to-date information regarding 
their corporate mobile usage and spend.

Service Provider Interface Management - In combination with 
OneViewTM, we ensure on-going engagement with service providers 
and vendors to optimise telecoms contracts and costs.

14 HIGH PERFORMANCE TELECOMS 2.0

...THE APP PROVIDES EMPLOYEES WITH 
UP-TO-DATE INFORMATION REGARDING 
THEIR CORPORATE MOBILE USAGE AND 

SPEND...
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06. THE ONEVIEWTM APP

In addition to the main OneViewTM telecoms management system, 
Nebula also offers the OneView App which provides corporate 
mobile users with real-time information on their mobile usage and 
spend.

With the OneViewTM mobile app, it is possible for employees to view 
all company-owned devices that they use, making it easier for them 
to monitor and control their own usage and spend, reducing wastage 
and improving overall telecoms costs in the business. 

Features of the OneViewTM App:

1. A single view of all assigned devices and SIMs - Users can 
load all of their company-owned devices onto the OneViewTM 
app, including mobile phones, tablets, and 3G cards. This enables 
employees to view a list of all the devices or SIMs that are assigned 
to them in a single interface.

2. Easy personalisation – users are able to give ‘friendly’ names 
and icons to all their devices to more easily distinguish between 
them, and track and manage the different accounts.

3. Spend tracking and management – users are given real-time 
usage alerts, as well as a summary of usage and spend per device 
or SIM.

By empowering employees to manage and monitor their own device 
usage, the OneViewTM app provides greater awareness across all 
levels around reducing and controlling mobile spend. 

Nebula’s OneViewTM system provides insight, simplicity, speed, and 
accuracy to a company’s entire telecoms environment.
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WHICH ONEVIEW OPTION
IS RIGHT FOR YOUR ENTERPRISE?

OneViewTM Mobile enables the management of 
your Mobile Environment using all the powerful 
features the product offers.

- Enterprise Mobile
- BYOD or COPE

OneViewTM Full Spectrum enables the management 
of full spectrum telecoms environment using all the 
powerful features the product offers.

- Enterprise Mobile
- BYOD or COPE
- Fixed Voice
- Fixed Data

OneView Mobile OneView Full Spectrum

Click Here For More Information.

01 1613

https://www.nebula.co.za/products/
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FOR MORE INFORMATION
To find out more about OneView™, please send an email to ContactUs@Nebula.ca.za
with “OneView” in the subject line, and a Nebula staff member will contact you.
You can also visit any of these platforms for more information and latest company news.

www.nebula.co.za

Nebula Telecommunication

@onenebula

Nebula

SIMPLIFYING HIGH PERFORMANCE

Return to E-Book Introduction.

http://www.nebula.co.za/
http://www.nebula.co.za
https://www.facebook.com/OneNebulaZA/?fref=ts
http://Nebula Telecommunication
https://www.facebook.com/OneNebulaZA/?fref=ts
https://twitter.com/onenebula
https://www.facebook.com/OneNebulaZA/?fref=ts
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