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INTRODUCTION 

The use of cloud services (public or private) is an ongoing 
consideration for large enterprises. In a previous paper Nebula 
provided an interpretation of the types of cloud offerings as 
well as an overviews of the types of services that are likely to be 
included in a cloud services offering.  In this document we again 
give an introduction to business considerations and attempt to put 
Infrastructure as a Service (Iaas) in context of other cloud offerings.

The offerings provided by service providers is also an important 
understanding and the way in which organisations define or 
describe their cloud offerings shows the differing approaches to 
commercialising cloud offerings. In addition local and international 
service providers show a different level of interpretation as do 
telecommunication companies and system integrators or managed 
service providers. Understanding the respective packaging and 
commercialisation of offerings is an important ability in the ongoing 
quest to decide on the appropriate approach to enabling your cloud 
strategy.

DRIVERS AND CONSTRAINTS

Cloud services refer to shared computing resources that are used 
across multiple companies in a ‘public cloud’ or across a community 
of users within the same company or group of companies in a 
‘community cloud’ or ‘private cloud’. 

Cloud services are being adopted more widely, yet cautiously, as 
they are driven by the following benefits:

• improved scalability as capacity is easily available and 
upgradeable

• improved agility to launch new services
• reduced or flexible costs inherent in the cloud business model
• universal access to standardised services

On the other hand, concerns around the following issues are holding 
back the deployment of cloud services:

• security and regulatory compliance
• lock-in to vendors and specific technologies
• flexibility of cloud services to work seamlessly within the 

organisations’ processes and existing systems
• concerns about bandwidth costs, performance and reliability 

required to access cloud services

ENTERPRISE 
CONSIDERATIONS
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Industry

To what extent is there adoption of cloud services in your industry 
(or similar industries) and in the geographical footprint that your 
company operates in?  
 
Is this driving any competitive advantage in your industry?

Business 
strategy

To what extent do cloud services align with your business strategy 
and drivers for scalability, agility and efficiency?
 
What are the leading concerns regarding cloud services and how do 
these concerns apply to the areas that are potential cloud candidates 
in your business?

Operating 
models

What is the appropriate level at which the user organisation requires 
control, and in which environments should your company consider 
cloud services? 

Infrastructure as a
Service (IaaS)

Platform as a Ser-
vices (PaaS)

Software as a 
Service (SaaS)

Control over 
operating system, 

storage, middleware, 
application and some 
network components

Control over 
applications and 

some  configuration 
settings 

Control over user 
configuration

e.g. Facilities, 
Network, Servers, 

Storage

e.g. Operating 
Systems, Storage, 

Middleware

e.g. Marketing, 
Sales, Operations, 

Support and 
Collaboration 
Applications

 
What level of public or private cloud is appropriate to the 
organisation’s operating models for the respective business services 
and related cloud environments?

Service 
Providers

To what extent do service providers have experience in delivering 
those services for your industry, and do they have operational 
locations and service levels that meet your requirements.

ENTERPRISE 
CONSIDERATIONS

BUSINESS CONSIDERATIONS

Certainly cloud services increase business agility and efficiency; 
however, these services can also increase risk, and large enterprises 
need to have an understanding of their readiness or suitability for 
cloud services and be clear on the benefits relative to their industry, 
their own business strategy and their specific IT infrastructure and 
application demands.

Some of the high-level considerations for decision makers are 
summarised as follows:

• What is happening in your industry and who is gaining 
competitive advantage by leveraging cloud services?

• How do the benefits and concerns around cloud services tie in 
with your company’s preferred strategy and business drivers?

• What areas in your business are suitable to move into the cloud 
now, or in the future? 
> Business, financial and efficiency benefits 
> Criticality of systems 
> Data sensitivity 
> Complexity of migration and implementation 
> Required skills to support

• Which service providers are experienced providers of cloud 
services in your industry and geographical operating area?
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ENTERPRISE 
CONSIDERATIONS

INFRASTRUCTURE AS A SERVICE IN CONTEXT

For large enterprises most of the current focus is on moving from 
traditional infrastructure arrangements, where the company owns 
dedicated infrastructure on its own premises or in a third-party 
data centre, to private cloud arrangements where the resources are 
pooled and offered to all users within that enterprise or community.

In addition, in large organisations, cloud services are mostly gaining 
momentum in the Infrastructure as a Service (IaaS) layer where 
the network, storage, server and virtualisation components of 
infrastructure are offered as a service.

IaaS is seen to be more suitably appropriate in the following 
situations:

• To share workloads across divisions that have volatile 
infrastructure demand requirements

• To share the investment in capital infrastructure, or to outsource 
capital investment and get the service as a measured resource

• To minimise the risk of inflexible scaling and address 
temporary  

•  requirements for resources or services without incurring 
additional  capital expenditure

• Where data sensitivity, regulatory compliance or data 
jurisdiction are not constraints

In a public IaaS cloud deployment, the network, storage, servers and 
virtualisation elements are owned and managed by a third-party 
sharing physical infrastructure across a multi-tenant environment 
where the other ‘tenants’ or users of those services are from 
different companies.

In a private IaaS cloud deployment, the network, storage, servers 
and virtualisation elements are owned or managed by either an 
external third-party and/or a centralised IT Infrastructure shared-
service division. In this set-up the other ‘tenants’ or users of those 
services are from different divisions in the same company or group 
of companies.  The risk and benefits of shared computing resources 
are shared across the divisions sharing the infrastructure.
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Data Centre or Hosting Approach

Co-location Servers stored in a centralised or third-party data centre 
that offers the required facilities and network bandwidth

Managed hosting Includes dedicated (or shared) servers managed by the 
service provider

Virtual hosting Includes virtual machines running on shared or dedicated 
infrastructure managed by the service provider

Infrastructure as a 
Service (IaaS)

Includes computing or storage services available on demand 
that can be private (not shared) or public (shared)

ENTERPRISE 
CONSIDERATIONS

It is also important to note that no single model has to be deployed 
for the entire organisation, because in certain business or IT 
environments, the benefits and risks will differ widely and what may 
not be suitable in one business or IT environment might well be 
ideal in another. 

Putting data centre and server infrastructure service offerings in the 
context of IaaS offerings is a useful approach to help distinguish 
between the service models in the market.  Note that some of 
these approaches may co-exist in an organisation’s IT infrastructure 
strategy:

The drivers that have supported these infrastructure outsourcing 
service models include cost savings, infrastructure scalability, 
rapid service provisioning and the outsourcing of infrastructure 
management.  Companies looking to minimise capex, improve 
infrastructure utilisation, reduce facilities costs and avoid hardware 
obsolescence are all interested in the move to further outsource 
their infrastructure.

IaaS takes this a step further by further sharing of services and 
resources, including server, storage, core infrastructure, network 
and facilities infrastructure to provide pooled computing and 
storage services to users.
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SERVICE 
PROVIDERS

SERVICE PROVIDER OVERVIEW

IaaS (Infrastructure as a Service) providers that serve the South 
African market are either system integrators, managed service 
providers or telecommunications service providers. In South 
Africa, most of the data centre market is taken up by the system 
integrators such as Dimension Data (in conjunction with Internet 
Solutions), BCX, IBM, T-Systems, etc. The telecommunications 
service providers such as Telkom, Vodacom, MTN, Neotel, etc. 
account for a smaller proportion of the market.

Infrastructure as a service (Iaas) forms the basis on the cloud 
service model and as such is the first consideration to be made 
when contemplating a move to the cloud. A growing numbers of 
providers of Iaas is making it increasingly difficult to assess which 
of the service providers are best suited to particular needs. Large 
enterprises need to develop and maintain a sound understanding 
of the service providers and their current and future contribution 
to the various levels and models of the chosen cloud services 
strategy. 

As the network, data centre and cloud market evolves, the value 
proposition and market share of the cloud providers will also 
continue to change. Other impacts on the market will include 
the accessibility to the services of international providers (driven 
through partnerships and investments that are resulting in lower 
costs and higher performance internet and connectivity) and 
the relative role of telecommunications service providers (e.g. 
Vodacom Business), system integrators (e.g. T-Systems), ISPs (e.g. 
Internet Solutions) and telco-neutral data centre providers (e.g. 
Teraco) in the cloud market.

The ideal combination for large enterprises might then be to 
either enter into a dual strategy with separate infrastructure / 
telecommunications service providers and managed services / 
system integration providers, or alternatively, depending on the 
key cloud drivers for the organisation, a combination of providers 
and internal IT resources. 
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TELECOMS SERVICE PROVIDERS

Telecommunications service providers have certain advantages 
in offering cloud services in that they can theoretically offer an 
end-to-end availability Service Level Agreement (SLA) from the 
computing centre over the network and down to the end-user.  
These service providers are more suited to the IaaS level and 
are less experienced in packaging and managing PaaS and SaaS 
offerings.  Their core services are traditionally more focused on 
data centre hosting services and in providing private and shared 
network services.  

Telecommunications service providers are possibly more 
suited when the cloud component (IaaS, PaaS or SaaS) can be 
efficiently shared in a standardised configuration and where the 
distribution network (via fixed or mobile) requires a high volume 
of public or trusted access.  They would probably be less suited 
to requirements where the cloud offering is highly dependent 
on integration into the rest of the organisation’s infrastructure or 
systems environment. Careful consideration should be made in 
terms of their experience in your chosen technologies.

It should also be noted that the performance of services and 
applications hosted on the internet cannot be guaranteed, while 
telecommunications or communications service providers are able 
to offer SLAs based on services hosted in their own data centre 
and travelling over their own managed network. This gives these 
service providers the ability to oversee service quality, security, 
performance optimisation and traffic routing in a seamless and 
controlled manner.

SERVICE 
PROVIDERS
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SYSTEMS INTEGRATORS AND MANAGED SER-
VICE PROVIDERS

Other ICT companies that are more focussed across broader IT 
infrastructure and systems integration have the important and 
necessary experience in building enterprise-class services in 
hosted and virtualised environments across the infrastructure, 
platform and software stacks.   Their experience in those 
environments that are leading the PaaS and Saas uptake, such as 
software application development and deployment (PaaS) or CRM 
(SaaS), gives them an advantage on the software side, but also 
leverages their insight and experience in infrastructure managed 
services.

Where requirements are specific to an industry, broader ICT 
service providers might be more likely to have experience in 
managing or building similar environments, from both a premise 
and hosted approach, in your vertical industry.  This experience 
of dealing with similar technologies and requirements might be 
of benefit in selecting them as a partner for your cloud services 
strategy.  

Similarly your incumbent SI’s or MSP’s experience with your own 
premise or hosted services might give them an advantage in 
helping you to migrate to their cloud services.

In addition, where companies are looking for external guidance 
and direction to support their gradual migration to cloud services, 
SIs and MSPs might be better positioned to facilitate an end-to-
end process.

SERVICE 
PROVIDERS
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SERVICE 
PROVIDERS

LOCAL IAAS (INFRASTRUCTURE AS SERVICE 
SERVICE) PROVIDERS INCLUDE

An overview of some information on data centre and cloud offerings 
from selected “local” providers is summarised in the table below.  
It is noticeable from their website service profiles that the focus 
from the telecommunications service providers is still towards more 
traditional hosting services while the managed service providers 
and system integrators descriptions are more aligned with cloud 
terminology.

Company Description of services Website link

TELKOM

Hosting Solutions:
• Basic Hosting
• Disaster Recovery
• Managed Hosting
• Shared Web Hosting
• Virtual Hosting

https://business.telkom.co.za/
enterprise/hosting/

MTN BUSINESS

Data Centre Services:
• Colocation
• Managed Hosting
• Shared Hosting
• Back-up Services
• Monitoring Services 
• Server Virtualisation

http://www.mtnbusiness.
co.za/ProductsServices/
DataCentreServices/Pages/
MTNServerVirtualisation.aspx

VODACOM 
BUSINESS

Hosting:
• Leased Hosting
• Lodged Hosting
• Virtual Hosting
• Office in the Cloud
• Cloud Back-up

http://www.vodacombusiness.
co.za/corporate/
businesssolutions/cloudback-
up

NEOTEL

Hosting:
• Colocation
• Managed Hosting
• Virtual Host

http://www.neotel.co.za/
wps/portal/neotel_business_
hosting_neohostvirtualhost

INTERNET 
SOLUTIONS

• Cloud Desktop
• Cloud Managed Services
• Cloud Web Security
• Co-Location
• Domains
• Security and Cloud IP 

Services

http://www.is.co.za/
OurSolutions/Cloud/Pages/
default.aspx

DIMENSION DATA

• Public Compute-as-a-
Service

• Private Compute-as-a-
Service

• Hybrid Cloud
• Managed Hosting
• Managed Services

http://www.dimensiondata.
com/rgn/za/services/
cloudservices/Pages/Home.
aspx

BUSINESS 
CONNEXION 

(BCX)

• Computing Nodes
• Management Nodes
• Distributed Object Storage
• Scalable Block Storage
• Rack Infrastructure
• Data Centre Services
• Security
• Portals
• Service Management

http://www.bcx.co.za/
solutions/services/data_
centre_solutions/cloud_
computing_provider/

TERACO

• Africa Cloud eXchange
• Colocation
• Interconnect Services
• Remote Hands Support
• Teleport
• Wireless Colocation

http://www.teraco.co.za/live/
index.php
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SERVICE 
PROVIDERS

INTERNATIONAL IAAS (INFRASTRUCTURE AS 
SERVICE SERVICE) PROVIDERS INCLUDE

For comparison an overview of the service categorisations of some 
of the leading international data centre and cloud service providers 
is provided below.  As can be seen, their categorisation of services 
offered is, in many cases, in line with the concepts of infrastructure-
related cloud services moving towards resources on demand.

Company Description of services Website link

VERIZON

• Colocation
• Managed Hosting
• Back-up and Restore
• Virtualised Disaster Recovery
• eDiscovery and Archiving

http://www.
verizonenterprise.com/us/
cloud/enterprise.xml

AMAZON 
WEB 

SERVICES

• Compute and Networking
• Storage and CDN
• Database
• Deployment and Management
• Back-up, Archive and DR

http://aws.amazon.com/

IBM

• Design|Build
• Secure|Manage
• Store|Virtualise
• Recovery

http://www-935.ibm.
com/services/us/en/it-
services/cloud-services.
html?lnk=mseIS-clou-usen

RACKSPACE

Rackspace Cloud:
• Managed Cloud
• Cloud Servers
• Cloud Sites
• Cloud Files
• Cloud Block Storage
• Cloud Databases
• Cloud Backup
• Cloud Load Balancers
• Cloud Monitoring
• Cloud DNS

Hybrid Cloud
Private Cloud

http://www.rackspace.
com/

VMWARE
• Private Cloud Computing
• Public and Hybrid Cloud 

Computing
http://www.vmware.com/

DELL

• Build cloud infrastructures: cloud-
enabled servers, storage and 
networking.

• Operate cloud infrastructure: 
operate, monitor and manage 
cloud infrastructure across legacy, 
traditional and cloud-based 
infrastructures.

http://www.dell.com/
Learn/us/en/555/dell-
cloud-computing?c=us&cs
=555&l=en&s=biz&~ck=mn

HP

• HP Converged Cloud: a common 
architecture across private cloud, 
managed cloud, and public cloud 
with traditional IT infrastructures.

• Converged infrastructure
• Converged management and 

security

http://www8.hp.com/
uk/en/business-
solutions/solution.
html?compURI=1079449

MICROSOFT
• Microsoft Private Cloud
• Microsoft Public Cloud
• Service Providers

http://www.microsoft.com/
cloud/interop/

T-SYSTEMS

Hosting Services:
• Dynamic Services for 

Infrastructure
• Dynamic Services for 

Infrastructure with VMware 
vCloud Data Center Services

http://www.t-systems.
co.za/solutionsindustries/
solutions/582674
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INTRODUCTION TO SELECTED SERVICE 
PROVIDER OFFERINGS

Business Connexion

Business Connexion describes its Cloud Computing Model as a 
combination of the best companies and offerings delivered under 
one umbrella. It has positioned itself as a thought leader within the 
Cloud space and has stayed abreast of developments within the 
industry and the associated importance of clients adopting the 
cloud model to retain relevance and competitiveness within their 
respective markets. Business Connexion has teamed up with Cisco, 
EMC and VMware coalition to deliver their cloud offering. Not only is 
the company intent on providing unified solutions, it has positioned 
itself as a strategic partner in assisting their clients to design and 
develop their cloud strategy. BCX has also made a promise to be 
innovative with regarding to Cloud technology and be flexible and 
adaptable with regards to changes and innovations within it. 

According to their website, Business Connexion offers the following 
with regards to Cloud Computing:

• Dramatic IT budget savings
• Adoption of the utility computing business model where 

consumed resources are billed
• IaaS: Infrastructure as a Service
• DaaS: Data Storage as a Service
• CaaS: Communication as a Service
• PaaS: Platform as a Service
• SaaS: Software as a Service
• KaaS: Knowledge as a Service
• Facilities optimisation
• Reduction in complexity
• Adaptive Infrastructure

Cisco, EMC and Vmware have partnered with Business Connexion 
to provide a holistic cloud computing service offering, terming it 
the Virtual Computing Environment coalition. The coalition offers 
Vblock Infrastructure Packages which are a collaboration of services 
and development. 
Business Connexion has recently launched Public cloud Services in 
South Africa in the form of Cloud Services Brokerage (CSB), which 
is a partner based model.  This follows a successful expansion of 
Cloud Services into Nigeria. BCX offers Microsoft-based hosted 
communication and collaboration and hosted infrastructure. In 
addition to IaaS, BCX offers Hosted Lync, Hosted SharePoint and 
Hosted Miscrosoft Exchange. As part of its well known Computing 
and Date Centre, the company also offers:

• Computing as a Service – processing capacity
• Infrastructure Services
• Datacentre Operations – monitoring and management services
• Mainframe Services - monitoring, maintaining & recovery of 

components
• Open System Services
• Database Management

SERVICE 
PROVIDERS
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Dimension Data

Dimension Data’s approach to Cloud Services in based on the 
premise of simplifying the complicated cloud technology. DD offers 
a comprehensive cloud solution comprising of the following:

• Public Cloud (Public CaaS)
• Private Cloud (Private CaaS)
• Hybrid Cloud
• Managed Hosting
• Managed Services
• Cloud Readiness Consulting and Professional Services
• Cloud and System Integration

Dimension Data’s cloud service offerings including automation and 
architecture, a Managed Cloud Platform and CloudControl cloud 
management system. DD have integrated their managed hosting 
platform with their cloud platform. It is Dimension Data’s view 
that these services differentiate the company within the market. 
Dimension Data has launched Managed Cloud Platforms in the 
Netherlands, South Africa, Australia, Hong Kong, the US, India and 
Indonesia solidifying its global footprint.  Dimension Data recently 
launched Tiered Storage options as part of its Public Compute-as-a-
Service (CaaS) offering. 

DD has also been positioned by Gartner in the Leaders quadrant of 
the “Magic Quadrant for Cloud IaaS, 2012” report which examined 
15 vendors worldwide based on their ‘ability to execute’ and 
‘completeness of vision’. Gartner states that, “Magic Quadrants 
depict markets in the middle phases of their life cycle by using 
a two-dimensional matrix that evaluates vendors based on their 
completeness of vision and ability to execute. The Magic Quadrant 
has 15 weighted criteria that plot vendors based on their relative 
strengths in the market. This model is well suited for high-growth 
and consolidating markets where market and vendor differentiations 
are distinct.”

Dimension Data’s Date Centre solutions include the following:

• Desktop & Server Virtualisation
• Storage & Data Management
• Data Centre Networking inlcuding assessments and networking 

solutions
• Data Centre Facilities including Power and Cooling, Relocations, 

Design and Consolidation

Dimension Data offers a significant number of White Papers on their 
solutions, positioning themselves as a subject matter expert and 
strategic partner with regards to Cloud Computing.

SERVICE 
PROVIDERS
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IBM South Africa

IBM describes its cloud service offerings as a “family of cloud 
enablement technologies”. This is known as the IBM SmartCloud 
Foundation which aims to build and implement public and hybrid 
clouds quickly and effectively. IBM offers IaaS, PaaS and SaaS as 
well as consulting services to assist with the development and 
analysis of a cloud strategy.  A high-level overview of IBM’s holistic 
approach to cloud service offerings would include:

• Cloud Strategy and Design including readiness assessments
• Cloud Implementation including testing services to ascertain the 

success of chosen solutions
• Cloud Security Services including the development of a security 

strategy

IBM has also positioned itself as a knowledge leader regarding cloud 
computing providing simplified yet comprehensive explanations of 
the cloud in order to enable effective decision making. IBM engages 
with the community on its website so sharing knowledge and and 
allowing for interaction on the topic. An online resource library is 
also on offer. 

IBM South Africa offers IBM SmartCloud solutions which includes 
Managed Infrastructure Services and Cloud-based Resillience 
Services. IBM’s IaaS offering comes in the form of IBM SmartCloud 
Enterprise. Also on offer are IBM SmartCloud Managed Backup 
Services and IBM SmartCloud Archive. IBM Computing on Demand 
provides computing infrastructure on a pay-as-you-go basis.

Amazon Web Services

Amazon Web Services categorises it’s offering as a complete set 
of infrastructure and application services.  Although currently only 
providing services to the international market, the company does 
have offices in Cape Town, South Africa.  Amazon Web Services 
positions itself as a cost effective way to run your business as you 
are able to scale your technology requirements to match the growth 
of your business. 

Amazon Web Services has also positioned itself as a thought leader 
in the cloud computing industry with extensive information on the 
cloud available online as well as a number of informative white 
papers on the subject.

• Infrastructure services offered by AWS include the following:
• Compute and Networking
• Storage and CDN
• Database
• Deployment and Management
• Back-up, Archive and DR

AWS offers access to a “global computing infrastructure” that is the 
foundation of the successful Amazon retail business. In business 
since 2006, the company has grown in leaps and bounds.

 

SERVICE 
PROVIDERS
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Rackspace

Rackspace is a dedicated cloud computing company that focuses 
only on the provision of cloud service offerings to the market. It 
positions itself as a specialist within the industry so giving their 
clients peace of mind and complete security with regards to their 
chosen ICT solutions with Rackspace. Rackspace categorises its 
services as follows:

• Hybrid Cloud 
> Public Cloud 
> Managed Cloud 
> Cloud Servers 
> Cloud Sites 
> Cloud Files 
> Cloud Block Storage 
> Cloud Databases 
> Cloud Backup 
> Cloud Load Balancers 
> Cloud Monitoring 
> Cloud DNS 
> Private Cloud

• Dedicated Hosting 
> Managed Virtualization 
> Managed Storage 
> Managed Colocation 
> RackConnect®

• E-mail Hosting 
> Microsoft Exchange 
> Rackspace Email

Other services included Migration Services, Advisory Services, 
Critical Application Services, Disaster Recovery, Professional 
Services, Managed Service Levels, E-mail Archiving, Security and 
Compliance, and Management Security. Rackspace is dedicated to 
providing a holistic cloud service offering ranging from extensive 
infrastructure products and services, to applications, to strategic 
and technical advice. In the news recently, Rackspace annouced 
that they have invested in Cloudant For NoSQL DbaaS in order 
to provide developers with more choice when working with the 
Rackspace Cloud. Earlier this year, Rackspace launched the Open 
Cloud Academy which is aimed at teaching cloud computing skills in 
order to address a skills shortage in this regard.

SERVICE 
PROVIDERS
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COMMENTARY ON CLOUD SERVICE 
OFFERINGS 

As cloud computing is a relatively new market offering, there is 
much educational material available from the companies reviewed 
above (i.e. IBM South Africa, Dimension Data, Business Connexion, 
Rackspace and Amazon Web Services). 

Emphasis has been put on educating potential customers regarding 
cloud services and the importance thereof. There are also numerous 
case studies available in order to provide practical and relevant 
information regarding cloud computing to potential customers. 

Each of the five major players has stressed the importance of 
adopting cloud technology within ICT environments in order to 
remain relevant and competitive in today’s world. 

There is a shared view amongst the leading cloud computing service 
provides that cloud technology is the future and that organisations 
need to adopt a cloud strategy quickly and effectively in order to 
conform to a fast changing technological landscape. 

Organisational Capabilities and Accomplishments

Some of the organisational capabilities that are shared by the 
leading cloud service providers provide insight into the maturity of 
their offerings and capability.

Business Connexion launched its public cloud services in Nigeria, 
establishing a strong foothold in a strong African market. BCX’s 
cloud strategy includes growth into other African countries 
and considers this expansion to be a crucial part of developing 
knowledged-based economies on the continent. BCX offers a 
Cloud Services Brokerage (CSB) model, that is a channel partner 
programme enabling the “best breeds” of companies to work 
together to offer cloud services. BCX hosts these services in its Tier 
IV data centre facility, which it believes to have 99.995% availability. 
Much of the information available on Business Connexion’s cloud 
offerings is available on the company’s online news pages in the 
form of press releases. The company has a strong news presence in 
the local market and has used this platform to describe its service 
offerings as above.

Rackspace, a major service provider in the international market 
and a partner of Business Connexion, offers nearly “100% uptime” 
and a complete cloud computing platform. Rackspace has been 
offering cloud services for 14 years showing an established and 
comprehensive service offering.  The Rackspace Cloud aims to 
give you the “right tool” for any job, promoting flexbility and a 
“can do” approach.  An extensive “Partner and Customer updates” 
section on the website provides information on new customers and 
developments within existing ones. 
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Amazon Web Services offers “a modern, robust, industry-leading 
technology infrastructure platform with all the benefits that the 
cloud brings to bear”.  Also evident on the AWS website is mention 
of the security certifications and accreditations that the company 
has. AWS also claims to offer highly flexbile pricing options and 
large discounts for “always on” services. Amazon Web Services also 
offers infrastructure in 9 global regions, 25 redundant Availability 
Zones, and 39 Amazon CloudFront points-of presence. A ‘What’s 
New’ section on AWS’s website keeps customers up to date with 
companies latest technical achievements and capabilities. Updates 
are frequent showing that AWS is constantly evolving to meet the 
changing needs of cloud technology. There is also much online 
media coverage regarding developments and the acquisition of 
new customers. AWS claims to service “hundreds of thousands of 
customers globally”.

IBM’s SmartCloud claims to manage 13 billion security events for 
roughly 4,000 customers a day. The company’s latest annual report 
says that IBM connects more than 300,000 trading entities and has 
helped build 3,500 private clouds.  

In 2012, Dimension Data was listed as an “Innovator” in Info-Tech 
Research Group’s Cloud Infrastructure-as-a-Service (IaaS) Vendor 
Landscape Report. Along with being positioned by Gartner in the 
Leaders quadrant of the “Magic Quadrant for Cloud IaaS, 2012”, 
this shows that Dimension Data is indeed a strong and innovative 
competitor within the cloud services industry both locally and 
internationally. 
 
Trends or Opinions

IBM positions cloud computing as “transforming the way data 
centers are designed and software is developed”. The company 
believes that cloud computing is crucial to providing much 
needed efficiency and flexibility within ICT in all organisations. 
A documented sharp increase in demand for cloud services has 
led the international service provider to the opinion that cloud 
computing could change the way many industries function. 

Business Connexion is focused on offering flexibility to the market 
through cloud services. BCX believes that no capital investment and 
an ability to adapt requirements in challenging times de- risks ICT 
for the customer.  

Amazon Web Services positions cloud computing as a simple, 
cost-effective, flexible computing options for any size business. 
The company lists the benefits it offers to market as “No Upfront 
Investment, Low Ongoing Cost, Flexible Capacity, Speed & Agility, 
Apps not Ops, Global Reach”. AWS clearly believes that cloud 
computing is the way of the future and by the looks of its increasing 
customer list, the demand for AWS services in the international 
market is constantly on the rise.
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A catchy motto is present on the Rackspace website: “we wouldn’t 
be here if we didn’t think that we were going to change the world”, 
highlighting the company’s belief that cloud computing is the way 
of the future. Dedicated to offering a complete and fully flexible 
cloud computing platform, Rackspace founded OpenStack, allowing 
you to “build what you want, how you want it”.   

Dimension Data positions cloud computing as an effective way 
of addressing the mounting challenges to business in today’s 
environment e.g. cost and the need for increased flexibility with 
regards to computing.  The company recognizes that a move to 
cloud may be daunting, complicated and challenging and is intent 
on assisting its customers with potential stumbling blocks to a 
seamless move to cloud technology.  Dimension Data offers online 
opinion pieces including how cloud can accelerate development and 
testing practices allowing their customer’s products and services to 
be ready for market at a much faster rate. 

Educational offerings to market
IBM’s online white papers are readily available to further understand 
cloud computing. Topics include a basic understanding of the 
cloud, assisting with security concerns, recommendation regarding 
implementing cloud technology, and the benefits of cloud 
computing. The company believes that “smart, innovative businesses 
are turning to cloud” and provides much documentation to support 
this claim. Although US based, the company provides a number of 
detailed online case-studies in order to validate its cloud offerings 
to the market. IBM also provides online product demontrations and 
videos for further educational purposes. 

A comprehensive case studies and press-releases section on the 
Dimension Data website provides supporting information to their 
cloud services.  These case studies included those on Astoria, 
AlertBoot and Aerohive Networks. 

Rackspace offers an entire online knowledge centre on its cloud 
services and the topic in general.  The knowledge centre articles are 
both newsworthy in content and educational. Many are delivered in 
a manual type format so ensuring that the centre is an invaluable 
touch point for customers. Each section of Rackspace’s cloud 
services include “Getting Started” and“FAQs”. Developer resources 
are in abundance making the adoption of cloud technology within 
customer’s technical departments an easier transition. Rackspace 
also offers the opportunity to join in online discussions regarding 
the cloud.  Rackspace also offers online case studies and white 
papers to further educate the market. Topics ranges from providing 
an understanding of cloud computing to technical briefs on 
changes within the industry. The US based company also includes 
its achievements within key customers to practically demonstrate 
its cloud offerings to market.  The Rackspace online news room 
includes the companies latest achievements and offerings regarding 
cloud computing. A Cloud Industry insights page stays abreast of 
the latest developments within cloud computing. 
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Forefront of the Amazon Web Services website is a section on what 
cloud computing actually is. Simply put, this section answers the 
questions of why and how to use cloud technology. A Customer 
Success page shows an impressive list of international customers 
using the AWS cloud including Ericsson, Pfizer and NASDAQ. A 
large number of technical white papers have been release by AWS 
in order to educate its customers. These topics include security 
overviews, migration guidelines, an overview of services offered, 
the value add to the development and test phases of a software 
development cycle and best practices involved in creating and 
sending high quality email from a strategy and management 
perspective. 

Spending time sifting through the offerings and viewpoints of cloud 
service providers should form part of your organisations learning 
and innovation strategy.  Keeping track of the information shared 
by service providers, as they attempt to showcase their market and 
thought leadership, is an important component of keeping abreast 
with cloud technology and adoption trends.  

For a more structured decision making process with regards to 
cloud strategy, organisations would be advised to adopt a process, 
owned internally, that considers business, architectural, financial 
and operational requirements and supports strategy, transition and 
operations elements. 
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WHAT THIS MEANS FOR LARGE ENTERPRISE

Large enterprises should develop their own catalogue of services 
that should be considered for cloud computing services and 
maintain an on-going, high-level strategy and business case for 
cloud services as they mature and become cost effective across 
processing, hosting and bandwidth service areas.

FEASIBILITY AND BUSINESS ENABLEMENT

When reviewing or renewing your service providers and technology, 
Nebula proposes a structured methodology and approach which is 
independent of both internal and external vested interests and that 
aligns with your investment, sourcing and governance requirements.

The Technology Business Enablement (TBE®) lifecycle is a structured 
methodology to enhance and protect your decision support 
process:

Telecoms Business Enablement® (TBE®)

Nebula offers a Telecoms Business Enablement® methodology, 
which covers the structured selection, planning and implementation 
of telecoms services or products from a vendor or service provider.  
It can originate as part of a Telecoms Optimisation Programme® 
(TOP®) or Telecoms Strategic Decision Framework® (TSDF®) Project, 
as a result of the recommendations of either, or as a standalone 
engagement.

Secondly, TBE® entails the development and customisation of 
the best-fit operating model needed to manage and support the 
new services and business function within the client’s telecoms 
environment (a choice between managed services, business process 
outsourcing, traditional outsourcing or a hybrid model).

The Nebula TBE® methodology follows a six-phased approach:

Phase 1: Feasibility analysis and approvals

During this phase, the case for change in the client’s telecoms 
environment is examined, along with its impact and the 
organisation’s buy-in and readiness.  Nebula supports the executive 
in its approval of the proposal and helps prepare the proposal. 

ENABLING 
YOUR CLOUD 
STRATEGY
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Phase 2: Sourcing and selection

Once approval is obtained, Nebula facilitates a period of insourcing 
or outsourcing, as well as a service provider evaluation and 
selection.

Phase 3: Planning and preparation 

Once approval has been received to proceed with vendor 
appointment and contracting, planning and preparation for the 
client’s transitioning to and operationalisation of the new operating 
model follows. 

Phase 4: Transitioning and implementation
 
This phase will facilitate full transitioning from the current state 
operational environment and solution to the new one, including 
training, implementation and migration management, change 
management and compliance management. 

Phase 5: Operations

Once implementation is concluded successfully, the telecoms 
environment’s successful on-going operations are ensured through 
a variety of measures, including service and performance assurance, 
configuration and migration data management and best practice 
controlled handover.

Phase 6: Renew or change supplier

With continuous refreshing of the Telecoms Baseline Profile®, the 
latest information in terms of in-scope services will, at contract 
maturity, lead to a decision whether to renew a contract or not.  
If not, the entire TBE® methodology will need to be restarted.  If 
renewal is in order, Nebula’s Contracting Consulting function will be 
engaged.

Nebula’s Technology Business Enablement® (TBE) Lifecycle

Feasibility
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WESTERN CAPE
Tel:  +27 (0)21 555 3227
Fax: +27 (0)21 551 0676
E-mail:  info@nebula.co.za

GAUTENG
Tel:  +27 (0)12 661 0400
Fax: +27 (0)12 661 0650
E-mail:  info@nebula.co.za

Nebula is an independent professional services firm that creates business 
success through its expertise and holistic service offering across the 
telecoms spectrum, specializing in enterprise telecommunications 
Outsourcing, Consulting and Insight.  We offer end-to-end advice 
allowing our clients to get value out of their telecoms investments, 
providing them with solutions and helping to implement them.

Our engagement model is one of extensive and on-going interaction, 
resulting in a significant exchange of knowledge between our clients and 
us.  This model enables us to create sustainable value for our clients, and 
thus guarantee their business success.

Nebula operates independently of products or service providers with a 
team of highly skilled technology and business professionals, handpicked 
to deliver comprehensive strategic solutions for our clients that follow 
focused principles and methodologies.

Please contact us if you would like to discuss technology strategy, 
investment or optimisation decisions and would like an independent 
party to assist you with those processes.

www.facebook.com/OneNebula

www.twitter.com/OneNebula

Companies > Nebula 
http://www.linkedin.com/company/314620


